
 
 

Town of Pittsboro 
Board of Commissioners 

Strategic Planning Retreat 
February 11, 2016 

 
 
Time   Topic      Presenter 
 
4:00pm-4:05  Welcome and Introductions   Mayor Perry 
 
4:05pm-4:10pm Overview & Format    David Long  
 
4:10pm-4:20pm Budget & Organizational Review  Bryan Gruesbeck 
 
4:20pm-6:00pm Department Head Reports/Discussion David/Dept Heads 
 
6:00-6:15  Break  
 
6:15pm-7:45pm Possible Focus Topics for FY 2015-2016  David/Board 
 
7:45pm-8:00pm Next Steps     Board/Mayor Perry 
 
8:00pm  Adjourn 


