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Presentation   

•  Examples of criteria to consider when 
making decision 

•  Options 
•  Questions 



Traditional Model 

“developer funded infrastructure, dedicated 
to the municipal owner/operator, and with 
reimbursement strategies utilizing 
forgiveness or credits of impact and 
connection fees for new users/construction 
within the development.” 

Chatham Park Initial Infrastructure Implementation Water / Sanitary Sewer / Reclaimed Water, 
Technical Memo prepared by McKim and Creed February 16, 2015 



Partnering potential 

Components 
•  WW treatment/Water 

production 
•  WW system 

“interceptors”/Community 
Distribution System 

•  Local lines in newly 
created development 

•  Billing services/customer 
service 

Activities 
•  Finance design 
•  Finance construction 
•  Own asset 
•  Operate asset 
•  Finance expansion 
•  Absorbing risk 



Criteria 
•  Environmental impact 
•  Cost to local 

government unit 
–  Up front cost 
–  Recurring fixed costs 
–  Recurring volumetric 

based costs 
•  Cost to customers 
•  Cost to non-customer 

city residents 

•  Ability of local 
government to control 
–  Rates 
–  Allocation of capacity 
–  Expansion 
–  Service/use control 
–  Service area 

•  Time to construct 
•  Cost to developer 
•  Risk related to all of the 

above 



Models with increased private (and/
or public) partnerships 
1.  Regulated utility owned and operated 

with sales directly to customer  
2.  Private utility wholly owned treatment 

facility with wholesale contract  
3.  Joint ownership of facility and private 

operation  
4.  Joint ownership of facility and public 

operation   
5.  Government ownership and private 

operation 
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Criteria 
•  Environmental impact 
•  Cost to local 

government unit 
–  Up front cost 
–  Recurring fixed costs 
–  Recurring volumetric 

based costs 
•  Cost to customers 
•  Cost to non-customer 

city residents 

•  Ability of local 
government to control 
–  Rates 
–  Allocation of capacity 
–  Expansion 
–  Service/use control 
–  Service area 

•  Time to construct 
•  Cost to developer 
•  Risk related to all of the 

above 



Other Models 

•  Fully owned local government treatment 
facility (alternative procurement options 
exist) 

•  Creation of a Wholesale Local 
Government Authority 

•  Franchise 



Franchises 

•  Uncommon in water and wastewater 
sector in North Carolina but permissible 

•  More commonly used in solid waste area. 



Special Assessments 

•  Water or wastewater service 
•  Stormwater/watershed improvement 

projects 
•  No petition required (public hearings 

required) 
•  10 years, 8% 
•  For more information: 

– http://canons.sog.unc.edu/?p=7917 



Newer Special Assessments 
(Expire June 30, 2015) 
•  Expanded purposes 
•  Can be used to back debt 
•  Requires petition 
•  30 years 
•  For more information: 

–  http://sogpubs.unc.edu/electronicversions/pdfs/lfb40.pdf 
–  http://canons.sog.unc.edu/?p=7288 
–  http://canons.sog.unc.edu/?p=7392 

•  For an example (the only use as of December 2014) 
–  http://ced.sog.unc.edu/town-of-hillsborough-special-

assessments-part-iii/ 





Leasing 

Catawba County Landfill Gas System 




