MINUTES
TOWN OF PITTSBORO
BOARD OF COMMISSIONERS
SPECIAL MEETING
MONDAY, JUNE 16, 2014
7:00 PM

Mayor Terry called the meeting to order and asked for a moment of silence.
PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Commissioner Farrell.
ATTENDANCE

Members present: Mayor Bill Terry, Mayor Pro Tem Pamela Baldwin, Commissioners Jay
Farrell, Michael Fiocco, Bett Wilson Foley and Beth Turner.

Staff present: Manager Bryan Gruesbeck, Clerk Alice F. Lloyd, Attorney Paul S. Messick, Jr.,
Planner Stuart Bass, Parks Planner Paul Horne, Utilities Director John Poteat and Chief of Police

Percy Crutchfield.
Motion made by Commissioner Fiocco seconded by Commissioner Turner to approve the special
agenda as presented.
Vote Aye-5 Nay-0
SPECIAL MEETING AGENDA
Downtown Vision presentation
Gary Lewis, PBA read a prepared statement. (Attached to minutes)

Sal Musarra from Kimley Horn gave a power point presentation. (Attached to minutes)

After discussion a motion was made by Commissioner Fiocco seconded by Commissioner Foley
to adopt the Downtown Vision Plan as the Town’s Vision Plan and authorize the Town Manager

to present it to NCDOT as soon as possible.
Vote Aye-5 Nay-0

Discuss preliminary Annual Budget for FY 2014-2015
Manager Gruesbeck went over the budget update. (Attached to minutes)
After discussion the board agreed to request the Manager explore:

100% of the salary for Manager, Clerk, Finance Officer will be funded completely from the
general fund and 50% of the Utilities Director’s salary come from general fund. That 50% of the
salaries from the other 3 front office positions be funded by the general fund.
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Examine possible cuts within water and wastewater.

Look at taking the $200,000 salary increases in enterprise to the general fund.

Consider establishing a bulk trash fee, with the first pick up free.

Look at reuse water fee increase.

Look at selling the land across from Chatham Mills and send that revenue to enterprise fund.
Raise late fees & reconnection fees on water bills

Savings could be generated from cuts to certain proposed items:

Police vehicles finance

Finance bush hog

Reducing waste water treatment $19,000

Public Works — contracted services from $15,000 to $10,000
Departmental supplies from $20,000 to $10,000

Talk with Chief Griffin to see if this increase could wait to next year.

Commissioner Baldwin delay pocket park until next year would be a savings of $50,000.

Consider tax increases: 3 ' fire, .75 police cars,.25 bush hog, 2 ¥ for salary transfer which
would make our tax rate 47.3 per cent per $100 valuation.

Motion made by Commissioner Foley seconded by Commissioner Turner to adjourn at 11:00
p.m.

William G. Terry, Mayor

ATTEST:

Alice F. Lloyd, CMC, NCCMC
Town Clerk
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The Pittsboro Business Association, a membership driven
organization that focuses on the economic success of
businesses in Pittsboro, has worked diligently over the past
several years with the Main Street Program, to develop a vision
for the downtown district that will help promote our shops,
recruit new business and offer an attractive and inviting center
of commerce for not only the local community but for the
surrounding communities as well. The vision is intended to
develop Pittsboro’s downtown district as a vibrant destination
location that maintains Pittsboro’s historic charm and highlights
our community’s commitment to the local cultural arts, the
environment, and our ties to the surrounding agricultural
community. We hope to grow a town center that centralizes
our government offices, bringing more people into the
shopping area, houses a cultural arts center and outdoor park
and amphitheater that will invite many from inside and outside
the county to come and enjoy our local arts and music and
offers attractive parks and spaces for people to recreate, relax

and stay awhile.



It is important, if we are to be a visitor’s destination, that we
create an environment that is attractive, safe and easily
accessible for vehicular, pedestrian and other forms of multi-
modal travel. To that end we are in immediate need of the

following: To name a few...

Widening of 15/501....

Parking (studies to be done)

Safe and attractive crosswalks

Sidewalk improvements and beautification
Compliance with ADA

Burry power lines

Replace utility pole mounted street lights with decorative street

lighting

It is imperative that we together, establish a business district
that is relevant and competitive as we face the fast
approaching growth of Chatham Park. To be ahead of the

curve, we need to start implementing this vision now. It is our



desire to work together with State and local government to
establish funds to make these goals a reality. Through the main
street program, we are currently making efforts to develop

such a partnership with the NCDOT.

We, the PBA and some town officials meet with NCDOT
Secretary Tony Tata to share our vision and to request his
assistance with our revitalization. Secretary Tata made a
commitment that day to fund us 3-4 million dollars per year for
several years to get our downtown revitalized. He stated they

would be with us until the project was complete.

The Preston Development Group has agreed to pay for the
basic design concept without having any say in the design and
look of downtown and the funds from DOT will pay for the

engineering as well as construction of the projects.

We held community meetings and ask the public for input and
the designer was in town for 3 days, 2 to meet with the public

and 1 to survey the town.

We all know that downtown needs this help.



We are not asking the Town of Pittsboro for any funding. (at

this point)

We are asking you the Town of Pittsboro to approve this
general vision for our town so we can apply for grants from the
NCDOT. These plans must be submitted by June 30" for 2014

budget. Or we will wait until next year’s budget to get started.

Sal Musarra from Kimley Horn will present a vision for

downtown, a concept if you will.
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