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MEMORANDUM
TO: Mayor and Board of Commissioners
FROM: Bryan Gruesbeck, Town Manager

SUBJECT: Request from Chatham Park for Chatham County Consideration of Special
Assessment Districts in the Chatham Park Planned Development District

DATE: January 25, 2016

Background: Special Assessment Districts are allowed in North Carolina (see attached “Coats’
Canons Blog: Special Assessments for Economic Development Projects) but have seen limited
use. A “typical” special assessment district would allow the public entity to finance or
otherwise pay for public improvements and then recoup costs from the properties in the
district by levying a tax against the properties that are benefited by the improvements.

Preston Development is asking the Chatham County Board of Commissioners to establish a
“Special Assessment District” which would allow Chatham County to levy and collect a tax from
properties in the Chatham Park development in order to fund improvements specific to
Chatham Park. The request is directed toward Chatham County to establish the Special
Assessment District because under North Carolina law, Towns cannot establish a district in its
ETJ.

The essential difference in our situation is that Chatham Park proposes to pay for the
improvements (as opposed to using public financing). Chatham County would then reimburse
Chatham Park for a portion of the costs of the development over a period not to exceed 25
years (less interest and administrative fees). Current legislation would need to be modified to
allow this model.

The advantage to the public is that this method would ensure that property owner(s) in the
Special Assessment District pay the development costs without risk to the public. The Special
Assessment District tax is levied against the property and acts as a lien —the property could be
foreclosed if the tax is not paid.

This issue was initially discussed with the County Board of Commissioners on November 23,
2015. Attached please also find the PowerPoint presentation used as background information
in that discussion. Chatham Park presented to the County Board on December 14, 2015. The
County Board anticipates discussing again in February and providing direction to County Staff
on how to proceed. The Chatham County Board of Commissioners has asked for input from the
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Town of Pittsboro Board of Commissioners. Questions and concerns regarding this process and
next steps from the Chatham County perspective are outlined in the attached PowerPoint.

Representatives from Preston Development will be on hand to answer questions.

Action Requested: Receive information, discuss and provide direction as appropriate.



