
 
 
 
 
 

MEMORANDUM	  
 

 
TO:	   Mayor	  and	  Board	  of	  Commissioners	  
	  
FROM:	   Bryan	  Gruesbeck,	  Town	  Manager	  
	  
SUBJECT:	   Lease	  Agreement	  with	  Chatham	  Mills	  for	  Planning/Engineering/Parks/Utilities	  

Office	  
	  
DATE:	   December	  14,	  2015	  
	  
Background:	  In	  2013,	  the	  Town	  Planner,	  Parks	  Planner	  and	  the	  newly	  hired	  Town	  Engineer	  
moved	  to	  an	  office	  at	  41	  Fayetteville	  Street.	  	  In	  the	  meantime,	  these	  functions	  became	  busier	  
as	  the	  workload	  associated	  with	  preparing	  the	  Town	  for	  future	  growth	  increased.	  	  To	  help	  meet	  
these	  demands	  –	  and	  to	  raise	  the	  bar	  on	  existing	  service	  levels	  -‐	  the	  Town	  added	  a	  Customer	  
Service	  position	  and	  Engineering	  Technician	  during	  the	  summer	  of	  2015.	  	  A	  “Planner	  II”	  position	  
has	  been	  budgeted	  and	  will	  be	  added	  after	  the	  holidays.	  	  The	  current	  space	  at	  41	  Fayetteville	  
Street	  will	  not	  accommodate	  current	  and	  future	  service	  levels.	  
	  
In	  addition	  to	  accommodating	  the	  new	  positions,	  I	  will	  be	  moving	  the	  office	  of	  Mr.	  John	  Poteat,	  
Utility	  Director,	  into	  the	  same	  space	  as	  the	  Planner,	  Engineer	  and	  Parks	  Planner	  in	  order	  to	  
enhance	  communication	  and	  coordination	  of	  capital	  projects.	  	  Mr.	  Poteat’s	  office	  at	  the	  Utility	  
Garage	  will	  be	  used	  by	  Mr.	  Poteat	  (on	  a	  part-‐time	  basis)	  and	  Utility	  Crew	  Leaders	  Robert	  
“Junior”	  Goldston	  and	  Mark	  Wright.	  
	  
In	  anticipation	  of	  these	  changes	  –	  with	  assistance	  from	  the	  Chatham	  County	  EDC	  and	  input	  
from	  Staff	  -‐	  I	  began	  looking	  at	  available	  lease	  space	  in	  Pittsboro.	  	  Our	  search	  used	  the	  following	  
criteria	  (not	  in	  order	  of	  importance):	  
	  

1. Professional	  Appearance	  –	  Less	  emphasis	  placed	  on	  a	  converted	  house	  and	  more	  
attention	  given	  more	  polished/finished	  space.	  

2. Parking	  for	  eight	  (8)	  employees	  plus	  additional	  spaces	  for	  cars.	  
3. Visibility	  –	  The	  office	  must	  be	  easy	  to	  find.	  
4. Full	  Accessibility	  –	  ADA	  compliant	  with	  no/minimal	  upfit.	  
5. Conference/Meeting	  Space	  	  -‐	  Area	  to	  meet	  with	  upwards	  of	  10-‐12	  people.	  
6. Space	  for	  Copy	  Machine	  as	  well	  as	  network	  router	  and	  server.	  
7. Space	  for	  Document	  Storage	  
8. Broadband/Phone	  Accessibility	  	  
9. Break/Lunch	  Area.	  
10. Sufficient	  Area	  and	  Layout	  –	  The	  space	  must	  accommodate	  the	  workspace	  of	  eight	  

employees	  (plus	  an	  occasional	  intern).	  



   2 

11. Term	  of	  three	  (3)	  years	  with	  flexibility	  for	  longer	  periods	  if	  necessary.	  
	  
During	  our	  search,	  it	  became	  apparent	  that	  space	  in	  Pittsboro	  was	  more	  difficult	  to	  find,	  given	  
the	  number	  of	  employees.	  In	  the	  meantime,	  Staff	  became	  aware	  that	  Hobbs	  Architects	  were	  in	  
the	  process	  of	  moving	  to	  a	  new	  office	  and	  would	  soon	  vacate	  their	  finished	  space	  in	  the	  historic	  
Chatham	  Mills	  building.	  	  The	  space	  is	  approximately	  2,200	  feet	  in	  area.	  	  
	  
Attached	  please	  find	  the	  draft	  agreement	  with	  Chatham	  Mills	  Development	  Corporation.	  	  The	  
Town	  Attorney	  has	  reviewed	  it.	  This	  Lease	  Agreement	  is	  similar	  to	  the	  one	  used	  by	  Hobbs	  
Architects.	  	  Highlights	  of	  the	  lease	  include:	  
	  

1. Three	  (3)	  year	  lease.	  
2. Monthly	  lease	  is	  $2,500.	  	  Increases	  by	  3%	  in	  subsequent	  years.	  
3. Operating	  expense	  adds	  $175/month	  over	  the	  lifetime	  of	  the	  lease	  for	  maintenance	  of	  

common	  areas.	  This	  amount	  will	  not	  increase.	  	  
4. The	  total	  payment	  to	  Chatham	  Mills	  on	  a	  monthly	  basis	  is	  $2,675	  ($2,500+$175).	  	  This	  

amount	  has	  been	  budgeted	  in	  the	  current	  fiscal	  year.	  
5. The	  Town	  will	  add	  directional	  signage	  on	  the	  Chatham	  Mills	  grounds	  to	  ensure	  that	  

people	  can	  find	  the	  facilities.	  
6. The	  Town	  of	  Pittsboro	  will	  complete	  an	  inspection	  of	  the	  premises	  before	  prior	  to	  

possession.	  	  The	  results	  of	  the	  inspection	  (e.g.,	  anything	  that	  requires	  repair	  or	  “up-‐fit”)	  
should	  be	  included	  in	  this	  Lease	  Agreement	  as	  “Attachment	  B.”	  	  

	  
Action	  Requested:	  	  Authorize	  the	  Town	  Manager	  to	  execute	  the	  Lease	  Agreement	  with	  
Chatham	  Mills	  Development	  Corporation,	  subject	  to	  the	  satisfactory	  completion	  of	  any	  
necessary	  up-‐fit	  inspection	  and	  inventory.	  


