
MEMORANDUM

TO:
Mayor and Board of Commissioners

FROM:
Bryan Gruesbeck, Town Manager

SUBJECT:  Resolution Authorizing Support of Downtown Improvements Planning;

Resolution Adopting an Agreement to Continue Participation in the North Carolina Small Town Main Street Program
DATE:
May 27, 2014
Background: The purpose of this memo is to address two (2) separate resolutions currently placed in the Consent Agenda for the May 27, 2014 Board of Commissioners meeting.  Both documents address the Town’s efforts to maintain and enhance the attractiveness, viability and sense of place in the Town’s unique historic downtown district.
The first resolution (“Resolution Authorizing Support of Downtown Improvements Planning”) authorizes the Town support in the form of staff input and assistance in coordinating an effort led by the Pittsboro Business Association (PBA) to make various improvements to the historic downtown (see attached letter from the PBA).  On May 16, NC Transportation Secretary Tata, members of NCDOT, Town Staff, Mayor Terry, Commissioner Fiocco, representatives from Preston Development and the PBA met and discussed the need to continue to make physical improvements to the downtown.  NCDOT indicates that they are willing to invest in downtowns affected by State transportation corridors.  The first step is to further engage the PBA, Town Staff and citizens in to outline a plan that the NCDOT can use to direct their resources.  Preston Development offered to pay the firm of Kimley Horn to help draft the community draft the plan.  Attached as an exhibit to the resolution is a map of the Small Town Main Street area, which serves as a general guide to what we currently propose as our area of concern.  If you approve, the resolution demonstrates and formalizes the Town’s commitment to the process.  
The second resolution (“Resolution Adopting an Agreement to Continue Participation in the North Carolina Small Town Main Street Program”), should you approve, provides a formal statement that the Town of Pittsboro will continue to support the Small Town Main Street Program in FY 2014-2015.  Approval of this resolution by June 30, 2014 is necessary to continue participation in the Small Town Main Street Program.  The resolution is an annual requirement.  Attached to this resolution is a description of the “Main Street Four Points” that is referenced in the first paragraph. 
Action Requested: Approve the attached resolutions.
