February 15, 2013

Paul Horne
Main Street Program Manager

Town of Pittsboro

Mary Demare & Katherine Mecham
Co-Presidents of the Pittsboro Business Association

Dear Representatives of the Pittsboro Business Association;

I’'m writing to ask for your assistance in a manner of likely interest to your members. As you may know, the
County and Town have been working together to plan ceremonies marking the Grand Reopening of the Historic
Chatham County Courthouse. The event is slated to occur on Saturday, April 20, 2013. People are excited about
our courthouse returning to its former splendor and many see this as an opportunity to celebrate the long
awaited return of our beloved building.

While details surrounding the days’ planned events are still being formulated, the date itself has only recently
been determined, what is known is that the core ceremonies are being planned inside the courthouse or in the
surrounding courthouse square and will occur from late morning through early afternoon. While there was an
initial exploration of closing off a portion of the circle to allow for greater pedestrian safety an access for the
event, the County has since decided to conduct the main ceremonies without street closures. The Town had
initially thought to extend the County’s street closure an additional few hours with a street celebration featuring
bands, food trucks, and possibly other entertainment.

The Town is still willing to pursue the closing of the block of Hillsboro Street between the circle and Salisbury
Street to host a street celebration if, and only if, there is sufficient interest from our downtown business owners.
This is where your organization comes in. We're hoping that you would be willing to poll your membership to
help us accurately gauge sentiment amongst our business community. We’re glad that you were able to do
some informal polling already but would love to see a more comprehensive effort.

While it is unclear how many people might attend this event, a figure of around 500 seems reasonable. While
some see this as an opportunity for business and good for the overall promotion for our downtown, others may
see the event as having potentially detrimental effects on their businesses. The Town would like an accurate
assessment of public sentiment and want to be clear that we are not predisposed to any particular outcome; we
just want raw data to aid in our decision making. If there are issues that merchants have concerns about, we
would like to hear them, as well as constructive solutions on how best to mitigate those concerns.

The street celebration portion of the celebration is still tentative, as such; no significant planning efforts have
yet taken place so details are not available and subject to change based on feedback from your members. The
basic idea, however, is as follows:



Known Parameters:

e The event would last no more than 3 hours
e The street closure would only be in the block of Hillsboro Street between the circle and Salisbury Street.
The circle itself would remain open.
e Without a street closure there will be no street celebration
0 Requires a community atmosphere not possible without the closure
0 A celebration outside of the view of the Courthouse would be less than satisfactory
e Alternative Parking locations would be sought and a map pointing out those locations would be made
available online in advance of the event.
e Police would provide traffic control and public safety and could direct traffic to alternative parking areas
e Port-a-lets would be provided by the Town
e Trash Cans would be provided by the Town

Likely Parameters:
e The event would likely see several bands (the Town would manage the logistics)
e Afew food and beverage trucks would be available to provide street fare
e A proposed timeframe would be between 5:30 and 8:30

To reiterate, The Town’s request to the Pittsboro Business Association is for your organization to survey your
members as to whether or not they would support a street celebration as described. If there are stipulations to
support, we would like to hear them as well as suggestions on how to best mitigate any concern that may arise
from this conversation. We are seeking honest feedback and are not predisposed toward any particular
outcome. We seek this information to best direct our limited resources and energy and if we have an event, to
ensure that it be managed efficiently and effectively. We would make all efforts to ensure that the event is an
opportunity for increased revenue and exposure for our historic downtown and not a detriment to downtown
enterprises.

We ask that you provide a summary of your findings as well as a recommendations on if and/or how best to
proceed by no later than noon on Friday February 22, 2013. This should give you about a week to gauge the will
of your body. If this is unreasonable, please propose a more realistic timeframe, but understand that the Town
needs to begin planning for this event soon if the consensus is to move forward. The form of the survey and
how you’ll interface with non-PBA members can be determined by your organization.

| thank you in advance for your assistance.

Best Regards,

-Paul Horne
Parks Planner — Main Street Manager —Town of Pittsboro



