Summary of the Planning Tools for Pittsboro Project for the Board of Commissioners
(US Forestry Service Redesign Grant)

The NC Urban & Community Forestry Program with help from members of the Chatham
Conservation Partnership obtained funding in 2013 through the Federal Forestry Service
Redesign Program for natural resource planning in Pittsboro. Your town like many of the
rural communities surrounding RTP is facing intense development pressures threatening
your natural resources. This effort will develop conservation planning tools tailored to
Pittsboro such as a tree canopy assessment, biodiversity analysis, model green
infrastructure ordinance language, economic assessment of conservation measures, etc.
that can be used in a planning effort to prioritize and protect local natural resources. The
planning tools developed for Pittsboro will also be documented as a case study that can be
used to transfer the tools to other rural communities.

This project is a team effort of NC Urban & Community Forestry Program, NC Wildlife
Resources Commission, NC Natural Heritage Program, Nicholas Institute for Environmental
Policy Solutions at Duke University, Triangle Land Conservancy, US Fish and Wildlife
Service, Global Ecosystem Center, and Biocenosis LLC. Listed below are the major tasks of
this project with the team member who will take the lead in each task:

1. Ecosystem Service Analysis (Global Ecosystem Center)
* Land cover classification based on high resolution satellite data
* Canopy assessment and ecosystem services analysis
e Establish ecosystem services baseline

2. Mapping of Natural Resources and Community Outreach (Biocenosis)
* A compilation of best available conservation data for Pittsboro
* Mapping analysis of priority conservation areas
* Internet presence
* Community meetings

3. Draft Model Ordinance Language (Nicholas Institute for Sustainability at Duke Univ)
* Review of natural resource protections in current Town ordinances
* Identification of best management practices for tree protection and for
incorporation of green infrastructure
* Create model ordinance language for tree canopy protection
* Create model ordinance language for green infrastructure
* Draft memo with factsheets supporting model ordinance language
* Finalize model ordinance language in response to town'’s feedback

4. Economic Impact Assessment of Conservation Measures
* Economic impact analysis of implementation conservation measures

5. Case Study (Biocenosis and Project Partners)



