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I. Introduction

This document represents an annual report describing the Planning Department’s primary
activities during the 2012 time period. As time permits, others areas will be updated and as
processes are further developed and internalized, other items will be added and described.

II. Departmental Organization

Departmental organization continued as a major focal point throughout the year. Earlier efforts
were further refined. A critical need that was previously identified was an updated zoning map.
Thirteen separate zoning map amendments and annexations were included on the existing map.
This effort continued in 2012 and additional corrections were made. Staff worked with the
County Mapping & GIS departments to produce an accurate map, which is now available on the
Towns website as a PDF. Processes, procedures, and file categorization were implemented as
necessary. Both the Zoning Ordinance and the Subdivision Ordinance were updated, saved in
digital formats, and are available on the Town’s website.

I1I. Development Activities

A major project that has been under development for some time was the construction of the
Chatham County Justice Center, a multipurpose building designed to house county court and
justice functions, located in the center of Town. This plan had been submitted and reviewed
several years ago. A final site/construction plan was approved and authorized on April 19, 2011.
Construction took place throughout 2012 and the building officially opened in January of 2013.

A site plan was approved for Piedmont Health Services Senior Care to construct an Adult Day
Care facility on Chatham Business Park Drive. This is a twenty thousand (20,000) square foot
building and is scheduled to open in the Spring of 2013.

The Town annexed two properties, the existing Northwood High School (93.47 acres) and a tract
of land owned by Chatham Park Investors (32.76 acres, zoned commercial) near the US 64 / 15-
501 interchange.

Several subdivisions were reviewed and preliminary approved was granted. Final approvals and
construction are expected in 2013.

Appropriate spreadsheets are attached at the end of this document which detail current
development and/or planning activities.
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years of concentrated monthly on-site and any time on-call technical services by the STMS staff
following the four-point approach.

Work continued throughout the year. Regular monthly meetings took place to consider ideas and
projects. A primary focus was the budgetary inclusion of matching monies for downtown fagade
improvements. The objective of the program is to improve the facades of downtown buildings so
that after completion of work, citizens will notice a marked improvement in the appearance of
the buildings. By providing an economic incentive (financial assistance), the program attempts
to promote storefront rehabilitation in the downtown area, preserve the unique character of
downtown’s historic buildings, encourage aesthetic compatibility for improvements to facades of
non-historic structures, encourage the use of quality materials, good design, and workmanship in
the rehabilitation of downtown properties, and make improvements that make a highly visible
contribution to downtown Pittsboro. The program has been well received. To date, four fagade
grants have been awarded and completed.

Land Use Plan — A formal draft was presented to the Town Board of Commissioners on
December 12, 2011. The Triangle J Council of Government, the original consultant for the Plan,
was utilized to help put the final touches on the document. Additional edits and refinements took
place through the beginning of the year. These included a review and determination of land use
categories, mapping, and format changes. A Public Hearing was held on July 23, 2012. Final
edits and revisions were made and a final presentation, assisted by the Triangle J Council of
Governments, was given to the Town Board on September 10, 2012. The Plan was formally
adopted by the Town Board of Commissioners on October 22, 2012.

VL Jordan Lake Programs

Jordan Lake Rules

The State of North Carolina enacted rules to implement the Jordan Lake Nutrient Management
Strategy. The “rules” (15A NCAC 02B.0262-.0273) became effective August 11, 2009 and were
later modified by session laws 2009-216 and 2009-484. This program has the potential to greatly
impact the operations of the Planning Department.

Complete information on the rules can be found at www.jordanlake.org.

Of the seven strategies, three strategies require direct compliance by the Town of
Pittsboro:
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expected growth in services areas, anticipated demand and other factors that will affect the
region’s future water supply solutions.

The NC Division of Water Resources has repeatedly touted the Jordan Lake Partnership as the
innovation for the latest round of Jordan Lake water supply storage allocations. The Partnership
plays a key role in DWR’s process.

The TRIANGLE Regional Water Supply Plan Volume I — Regional Needs Assessment, was
completed in 2012 and can be found in PDF format at the Partnership’s website;
www.jordanlakepartnership.org.

VIL Summary

There were many challenges but a great deal has been accomplished in the past year. It is
anticipated that the reminder of the year will also bring about new challenges and opportunities.
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