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Ecosystem	  Service	  Analysis	  (Global	  Ecosystem	  Center)	  
! Land	  Cover	  Change	  Analysis	  and	  Urban	  Tree	  Canopy	  Assessment	  

Mapping	  of	  Natural	  Resources	  and	  Community	  Outreach	  
(Biocenosis)	  

! GIS	  database	  of	  conservation	  layers	  
" Public	  Meetings	  (Apr	  17th,	  May	  8th	  and	  ~Oct)	  
! Biodiversity/Wildlife	  Habitat	  Analysis	  
! Identify	  priority	  Conservation	  Areas	  

Draft	  Model	  Ordinance	  Language	  (Nicholas	  Institute	  at	  Duke)	  

! Review	  Existing	  Town	  Ordinances	  

! Draft	  Model	  Ordinance	  Language	  for	  Tree	  Canopy	  Protection	  
and	  Green	  Infrastructure	  

! Supporting	  Factsheets	  
" Meet	  with	  Partners	  and	  Local	  Government	  (~	  Oct)	  
! Finalize	  Ordinance	  Language	  

Economic	  Impact	  Assessment	  (NE	  Economic	  Finance	  Center)	  
	  
Case	  Study	  (Biocenosis	  and	  Project	  Partners)	  

! Final	  documentation	  of	  the	  process,	  as	  a	  case	  study	  
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