Agenda for 9/28 Main Street Steering Committee Meeting: 7-8 PM - Town Hall

Two items we want to come prepared with:

1) There will be four Committees based on Main Street’s Four Point Approach
Bring thoughts as to community members with relevant backgrounds that ought to be contacted.
The four Committees are:

PoODdPE

Promotion

Economic Restructuring
Design

Organization

2) ldeas for how to immediately generate community awareness for Main Street.

Previous items to address/be aware of:

We are printing copies of the certificate we received for Small Town Main Street to distribute them to our
downtown businesses to display in their stores.

Discussion of promoting public attendance at October 13 Main Street meeting.
Discussion of putting a Kiosk up for immediate promotion of Main Street.

Discussion of Main Street-themed window display downtown in an empty storefront.

New ltems:

Identifying people with skill sets appropriate to the four committees (Promotion, Design, Organization, Economic
Restructuring), including continuing efforts to engage county officials

Divvy up contact lists and plan for follow up

Compiling ideas that have been flowing in from FB or emails.

Ongoing Items:

Kiosks (update from Paul H.)

Window display (update from Samantha B.)

Discussion of other means to promote immediate Main Street awareness in the community.

Potential projects that are appropriate to seek grant funding for (NC Rural Center, Triangle Community
Foundation) (update from Deepa S. and Beth T.)

What is the agenda for the October 13 meeting? What goals will we have accomplished by then? What do we
need from the NC Small Town Main Street staff?

Steering Committee members and contact information:

Deepa Sanyal deepasanyal@gmail.com 919-533-6166

Ray Kelley yellek8981@hotmail.com 919-548-5933

Beth Turner chathambeth@gmail.com 919-444-3759

Samantha Birchard sambirchard@gmail.com 240-423-2283 ¢/919-542-4885 w
Paul Horne phorne@pittsboronc.gov 919-542-4621 x62

Stuart Bass swbass@pittsboronc.gov 919-542-4621 x34

Michael Fiocco michael@mafiocco.com 919-542-7079
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