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September 17, 2015 Council Workshop Meeting - Pittsboro PER

A.

Overview

1. Project Introduction/History

2. Location/Facilities (maps)

3. Existing Treatment Plant Aerial (figure)

3. Future Flow Projections (graph)

4. Treatment capacity needed and permitted discharge

Treatment Options for Pittsboro and ETJ Area (No Chatham Park)

1. Option 1: Phased plant expansion.

2. Option 2: Pump 2.0 mgd to Sanford and abandon existing WWTP
3. Option 3: Build 2.0 mgd plant now.

Treatment Options for Pittsboro and ETJ Area and Chatham Park Combined

1. Option A: Refurbish existing plant, pump to Sanford, and future regional plant with
Chatham Park.

2. Option B: Expand Existing Plant and future regional plant with Chatham Park.

3. Option C: Decommission Existing WWTP, pump to Sanford, and future regional plant
with Chatham Park.

Cost and Non-Monetary Information
L Pittsboro and ETJ Area
2. Pittsboro and ETJ Area and Chatham Park Combined

Clean Water State Revolving Fund (CWSRF) Process

1. Administered by Department of Environment and Natural Resources (DENR)

2. Application deadline is September 30" to DENR. Next application is end of March
2016.

3 DENR scores and ranks projects

4. By early December, DENR posts project ranking on website.

5. By mid-January DENR final project selection and letter of intent to fund sent out.

6 Application and intent to fund letter do not obligate Pittsboro to any debt.

7 PER submitted and approved by DENR.

8. LGC approves the debt to be taken on by Pittsboro.

9.  Plans and specs approved by DENR.

10. DENR provides loan offer and Pittsboro accepts at that time.

I1.  Typically 2% interest rate, 20-year loan.

12. CWSREF has $70M to loan out this round.
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Wastewater Flow (GPD)
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Wastewater Flow (GPD)
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Wastewater Flow (GPD)
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Table 3: Non-Monetary Advantages/Disadvantages Table
Advantages Disadvantages

Treat Town and ETJ
Area Flows (No
Chatham Park)

Excess NPDES capacity
available

Continue to serve 3M

Pittsboro directly in control of
costs and charges and
operations.

Can use innovative treatment to
minimize footprint

Need to purchase land

Need to provide future treatment
capacity and pump to the Haw in ~
10 years.

Flood plain issues

More difficult construction on small
site

Multiple construction phases.

Pump to Sanford

Does not use NPDES discharge
capacity.

Minimal treatment.

Less overall construction.

No floodplain issue.

Room available on-site for pump
station,

Not in charge of user and debt
charges

Need alternate method to supply 3M.
Potential odor problems

May be competing with Chatham
Park to use 2.0 mgd capacity at
Sanford

Two river crossings (rock likely) will
impact construction

May need to operate EQ tanks
dependent on Sanford peak flow
restrictions.

CP Regional
Treatment Plant

One joint discharge to the Haw —
easier permitting.

Share resources with Chatham
Park to operate joint WWTP.
Pittsboro and Chatham Park
directly in control of costs and
charges and operations.

Need to determine debt service and
O&M cost split with Chatham Park.
Will Chatham Park full build-out
projections be realized?

Need to determine if plant will be
privately operated or operated by the
Town.

Decommission
Existing WWTP

Stop treating wastewater for ~
10 years.
Avoid need to refurbish plant.

Must serve 3M by other means
Must keep renewing NPDES permit
to allow for future discharge.

Lose current plant asset value and
potentially lose experienced
operators.

Limits flexibility in options for
working jointly with Chatham Park.




