MEMORANDUM

TO: Mayor and Board of Commissioners
FROM: Nancy Emslie, Finance Officer
SUBJECT:  Water & Sewer Analysis Update
DATE: December 5, 2014

At the Board’s request, I completed a financial analysis of our Water & Sewer Fund. This
information was provided to you for the November 24™ board meeting. Please refer to my
November 21% memo and the supporting documentation.

The Town Manager and I had the opportunity to meet on December 3™ with David Tucker at the
Environmental Finance Center (EFC) at UNC Chapel Hill. We met with him to see how they
can help the Town of Pittsboro with sustainable financial planning for our water and sewer utility
billing.

EFC has a Water and Sewer Rates Analysis Model that would help us look at a possible rate
increase and an Affordability Assessment Tool that analyzes the impact of a rate increase on our
customers. Both of these models are able to calculate a one-time increase and also a multi-year
rate increase scenario. In addition, we would be able to simulate conservative growth projections
over the next 5, 10, 20 years, etc. which would aid us regarding the prospective Chatham Park
development.

I have provided information to the EFC with the intention to merge the data generated (financial
analysis and EFC models) and present the entire outcomes to the Board at the January 12, 2015
meeting.



MEMORANDUM

TO: Mayor and Board of Commissioners
FROM: Nancy Emslie, Finance Officer
SUBJECT:  Water & Sewer Analysis

DATE: November 21, 2014

Per your request, I have completed an analysis of our Water & Sewer Fund. Please find attached
the supporting documentation. I will go over this material in more detail at the December 8%

board meeting.
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