Town of Pittsboro
Planning Board
Regular Meeting Minutes
June 7, 2010
7:00PM

Members Present-Ken Hoyle, John Clifford, Jimmy Collins, Karl Shaffer-Absent-Harold
Howard, Freda Alston

Call to Order-Chairman Hoyle called the meeting to order at 7:00p.m.

Approval of May 10" Special Meeting Minutes-Shaffer recommended motion for
approval, Clifford seconded. Vote was taken; unanimously approved with changes duly
noted.

Chairman Hoyle asked that Ms. Leann King introduce herself to the Board. Ms. King stated that
she is one of the interim planners working with the Town on behalf of Clarion Associates.

Old Business

. Off Premise Signs

Chairman Hoyle stated that the Board had before them a memo from Roger Waldon-
Senior Planner with Clarion Associates regarding Off Premise Signs. Ms. King stated they
were recommending no change to the ordinance but offered two alternatives for
amendments to ordinance if the Board so chooses. Ms. King then went on to describe
in detail the two alternatives provided.

1. Develop a way finding signage program that the Town would be the
manager of for users to come in and purchase the availability to be on the way
finding signage.

2. The second option would be to have directional signage for non-
commercial uses. That is the ordinance language that is included in attachment
#1.

Hoyle wanted clarification on directional for non commercial signage. Ms. King stated that non
commercial definition was in the attachment at the 4th bullet. She went on to say that specific



definitions were included for what an off premise sign is and what directional sign is to help
clarify. Shaffer stated that he did not believe that the current ordinance does not allow for off
premise signs and Hoyle verified that that was indeed the case. Shaffer stated that if the Board
decided to go with the Staff recommendation then they don’t do anything which is how it has
been handled, with “blinders on” so to speak. Hoyle commented that the enforcement is the
difficult part of this issue and that he would love to see it enforced but at the present time the
Town did not have an enforcement officer but hopefully that would be coming soon because of
all of the other ordinances that were not being enforced. Hoyle then went on to mention
dangerous situation across from Northwood High School with the abandoned houses and
would like the Board of Commissioners to look into the issue stating that Monroe has in the
past but would now like the Board to take action because it is getting critical.

Hoyle then went back to state that the off premise signage is being recommended primarily
for purpose of churches and that he does not believe that anyone is opposed to churches but
that they cannot simply state that just churches have privileges. Hoyle did propose off
premise signs being allowed for places of worship, community events, parks, historic
properties, schools and other places of public assembly stating that this would cover everything
except commercial. Commissioner Harrington reminded the Board that this issue first came up
for a commercial business wanting to put up directional signage off of 15-501, the second time
was for the purpose of churches. Collins made a motion to continue the existing ordinance,
Hoyle called for second. Shaffer commented that he needed further clarification. Motion
died for lack of second.

Chairman Hoyle stated that he agrees with Commissioner Harrington and mentioned that
Monroe gave guidance before he departed about uniformity in directional signage and the
need for the ordinance to be complete and definitive. Shaffer stated that he was confused
about Hoyle’s comments stating that Monroe’s memo does give examples of sign configuration
but also he reads it as recommending approval for commercial signs. Shaffer asked Ms. King if
the Board were to adopt attachment #1 are the parameters already existing that would define
the size and structure of the signs or would that need to be added. King stated that there is
one provision that limits the size of the sign to four square feet but if you wanted to add a
height requirement or any extra design requirements that could be added. Hoyle asked if that
could be applicable for both commercial and non-commercial. King stated if you recommend
adoption of attachment #1 that would be solely for directional signs of non-commercial
properties, if the Board wanted to include commercial properties they would have to amend
the language of the attachment. Shaffer stated that he came to tonight’s meeting thinking to
keep the ordinance as is but now believes that the Town has compelling reasons to make some
changes. Shaffer made a motion to entertain the staff's recommendation of attachment #1,
adding section 6.6n allowing off premise directional signs for non-commercial uses. Hoyle
asked if Shaffer wanted to exclude commercial completely, Shaffer stated yes. Hoyle then
went on to ask if they wanted to request uniform signs, Horne stated that these would indeed
be uniform signs because the Town would maintain the signs. Hoyle asked Horne to clarify the
statement of the Town maintaining the signs, Horne stated that this is how way-finding signage



works, the applicant would pay the application fee and the fee would be structured to include
all of the costs that the Town would incur. Clifford stated that we could be opening Pandora’s
Box in maintaining these signs. Horne stated that they were recommending not changing the
ordinance at all but that this attachment #1 is an alternative to what the Town currently has.
Hoyle mentioned that the County came up with an off premise sign ordinance and that it was
knocked down because of the enforcement issues, which is why he is agreeing with Shaffer in
keeping the ordinance that is current-no off premise signs. Shaffer withdrew motion. Shaffer
made a motion to agree with staff recommendation and not change the ordinance at this
time, Collins seconded, vote was taken; approved unanimously.

Review of Draft Comprehensive Plan-First 25 Pages

Ms. King stated that she and her team have reviewed the first 25 pages of the Comprehensive
Land Use Plan and has four thoughts to provide the Board.

1*-Concise executive summary-highpoints of the plan, the key actions that should be taken as a
result of the implementation of the plan. It basically tells the story of what is in the plan and
the vision of the Town’s future. The document also serves as a quick scan for anyone who picks
it up to get a good sense of where the community is heading and what they would like to
accomplish from here.

2”d-Key ideas and concepts that the Town would like to address through this plan. These are
difficult to find because they are embedded in the document which makes it difficult to
determine what the top 10 or so key issues are for the Town to be addressing over the next ten
or twenty years.

3" _Future Land Use-there is some discussion in the plan but there could be more especially in
terms of where the Town is heading and the development potential that is out there and how it
should be guided or not guided. This is something that would be recommended to be moved to
the front of the document as it is a critical piece of a Comprehensive Plan and also language
provided for clarity on where the Town is going regarding future land use.

4th-lmplementations, Actions- recommend that plans have a priority list for which actions
should be taken first because every community has limited resources so these would help for
clarification purposes also a timeline for initiation of the items on the priority list which would
give some guidance on how soon actions should be taken on items placed on the priority list.
Lastly responsible staff should be identified for different actions so that it is clear who is taking
the lead on initiation of actions.

Shaffer stated that the full plan does give timelines and responsibilities and questioned if King
was suggesting that the Board bring that into the abbreviated document. King stated that the



version that she had did not have the information that Shaffer was referring to. Shaffer agreed
that this information was definitely important and would like to see it in the abbreviated
version. Clifford stated that the demographics are definitely going to change with the new
census, he also asked for clarification on future actions, Horne stated that this was just a way to
update the plan if needed in the future.

Hoyle asked for direction-Horne stated to read both documents and then wait for new planning
director. King stated that an option was to set a work session for new planning director to
determine the best way to go. Shaffer asked who King and Horne would see as the key author
of these new pieces of information; Horne replied that the new planning director was probably
the best choice for the job. King stated that they were definitely happy to talk to the new
planning director but that the Town’s planner would take the lead.

Phillip Culpepper asked to speak to the Board about what form based zoning actually means.
Hoyle asked for clarification, Culpepper stated it is more interested in what the building looks
like rather than what goes in there. Culpepper stated he has done lots of research on the topic
and does not think it is appropriate for the Town of Pittsboro. He would question if we want to
“go there”. Culpepper reiterated that this is architecturally based and does not seem
appropriate for the Town of Pittsboro because it works best for a large city. Ms. King stated
that it would require a high level staff capacity. Hoyle asked the Board if they wanted to
proceed with reviewing the document until the new planning director was in place; Board
concurred.

NEW BUSINESS
° July meeting date changed to July 19" because of the July 4" holiday.
. Hoyle asked that the Board look at the documents that he provided for

next time regarding an appearance committee.

BOARD MEMBER CONCERNS
° None at this time
ADJOURN

Shaffer made a motion to adjourn the meeting at 7:55p.m., Clifford seconded. The motion was
adopted unanimously.






