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TOWN OF PITTSBORO 
BOARD OF COMMISSIONERS 

PLANNING RETREAT 
CCCC LIBRARY MEETING ROOM 

January 19, 2013 
 
 
 
8:00-8:15 Welcome and Introduction to Today’s Session    Mayor Voller 
            Bryan Gruesbeck, Mgr.  
 
8:15-8:20 Overview of Retreat & Format      David Long, Facilitator 

 
8:20-8:45 Review of Vision Developed at 2012 Retreat David 

Updating/Fine-Tuning the Vision  
  

8:45-10:00 Identify Key Initiatives for FY 2013-2104 via  David  
 Structured Group Brainstorming for Commission   

Focus Question:  What initiatives should be taken over the coming year  
to address the most important issues, needs and opportunities facing  
the Town of Pittsboro? 
 

10:00-10:15 Break   
 

10:15-11:45 Action Planning (Detailed Nuts and Bolts) for Top Priority Initiatives David  
 

 
11:45-Noon General Discussion/Wrap-Up/Adjournment      Mayor Voller 
   Bryan Gruesbeck, Mgr. 
 
 
 
 
 

 
 
 
 
 
 

CHARTERED 1787 


