MEMORANDUM
TO: Mayor and Board of Commissioners
FROM: Bryan Gruesbeck, Town Manager

SUBJECT: Updates

DATE: February 22, 2016

Background: Below please find updates on many current projects:

Special Assessment District (SAD) — The Chatham County Board of Commissioners work session
and meeting scheduled for February 15, 2016 to discuss and determine if County Staff should
continue its study of the SAD was canceled. The issue will be addressed again on March 7,
2016.

Sanford Sanitary Sewer Line Extension/WWTP Improvements — You will recall that the Town
of Pittsboro submitted an application to the Clean Water State Revolving Fund (CWSRF) for a
loan to refurbish Pittsboro’s existing WWTP and construct a 14-mile force main from Pittsboro’s
WWTP to Sanford’s WWTP. The new force main would provide an additional 2.0 MGD in
wastewater capacity The State Water Infrastructure Authority met on Thursday, 1/21/16 and
provided full formal approval of the CWSRF loan amount of $21,585,500. We have received the
formal Notice of Intent to Fund (Attached in the Agenda packet; also on the Town’s website).
The Wooten Company is currently completing the Professional Engineering Report (PER) and
will submit it to NCDENR by June 1, 2016.

In the meantime, we will be working on an intergovernmental agreement with the City of
Sanford for your review and using the services of a financial consultant to prepare for
discussions and presentations to the Local Government Commission (LGC) in order to assist the
Town in developing utility fee payment arrangements with Chatham Park —and guarantees of
payments — to ensure the repayment of the Loan.

Chatham Park PDD Master Plan: Additional Elements —At the time of this writing, Staff has not
received the Additional Elements.

Salisbury Street Storm Drain Improvements — Curbing and the concrete lid for the structure
have been installed. Staff anticipates repaving the repaired portion of Salisbury as soon as
weather permits.



Engineering/Planning/Parks/Utilities Office Space — Hobbs will be moving out of the space in
Chatham Mills over the weekend of February 20. Town Staff will be making a property
condition inspection and moving in during the week of February 22, 2016.

Finance Director Replacement — | have scheduled interviews during candidates for the week of
February 22, 2016. | will invite candidates back for an additional interview with the Finance
Dept and Department Heads before making a decision.

Board Retreat — David Long asked me to pass along his sincere thanks for involving him with
your retreat. He said that despite his semi-retirement, he would be willing to continue

engaging us in whatever capacity you prefer.

Action Requested: Receive the information and provide feedback.




