MEMORANDUM
TO: Mayor and Board of Commissioners
FROM: Bryan Gruesbeck, Town Manager

SUBJECT: Updates

DATE: March 28, 2016

Background: Below please find updates on many current projects:

Sanford Sanitary Sewer Line Extension/WWTP Enhancements — Staff has been finalizing a
Request for Qualifications (RFQ) for the Sanford Forcemain and working with the State to
determine the necessity of an RFQ for the WWTP enhancements. The Sanford Forcemain RFQ
will likely be released early during the week of March 28, 2016.

Chatham Park PDD Master Plan: Additional Elements — Preston Development reports that the
Additional Elements will be submitted to the Town by the end of March or early April 2016.
Staff will provide an overview of process for the Additional Elements to the Town Board of
Commissioners during a subsequent meeting. The first Small Area Plans are anticipated by
early May 2016.

Engineering/Planning/Parks/Utilities Office Space — Parking stripes have been painted in the
parking lot and handicap area of Chatham Mills. The cost was approximately $600 and the
Town will be compensated for this effort. New furniture and dividers have been installed and
the unpacked boxes are steadily disappearing.

Finance Director: | am excited to announce that we have hired Heather Meacham as our new
Finance Director. Heather joins our team from Credit Suisse in RTP where she worked for the
past six (6) years in various capacities as a senior financial analyst. Previous to that she worked
in Boston, MA and Middlebury, VT for eight (8) years in similar capacities at the Bank of Boston
and the Bank of Middlebury. She holds an MBA/MSF and a BS in Econ/Finance. Heather
currently resides near Burlington, NC but is looking forward to a shorter drive (and definitely
more peaceful than her commute into Boston a few years ago). Her first day in Pittsboro will be
April 5, 2016.

Planner Il Hiring: An additional position was budgeted to accommodate an increased workload
associated with development associated with Chatham Park and other developments. With the
move to the new office in Chatham Mills complete we are ready to bring on a qualified planner.
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Staff has placed a “help wanted” advertisement in various publications, listserves, and the local
newspaper. Applications and resumes will be accepted until April 1, 2016. Interviews are
anticipated during the week of April 11, 2016. The successful candidate could start work in
early/mid-May 2016.

Unified Development Ordinance (UDO) Joint Meeting w/Planning Board: Just a friendly
reminder that a joint meeting between the Planning Board and the Town Board of
Commissioners has been scheduled for Wednesday, March 30 from 6p-8p. Staff will provide
and agenda on March 28.

Action Requested: Receive the information and provide feedback.




