NARRATIVE

Organizing process and why the community has chosen to apply for the certification.

Provide any relevant planning including committee structure.

Pittsboro, home to nationally acclaimed Fearrington Village, Galloway Ridge at
Fearrington and nearby Carolina Meadows, is a well-known retirement destination in
the Research Triangle Region. Pittsboro is known for its small town charm, scenic
beauty, mild seasons and exceptional medical services. Given the surge of baby boom
retirees, Pittsboro has committed to providing a livable, walkable and affordable town
for retirees. This commitment has led to the pursuit of the North Carolina Certified

Retirement Community status for Pittsboro.

Pittsboro’s Certified Retirement Community Program (CRCP) Steering Committee formed July
11, 2012 to begin the planning process for the RetireNC designation. Steering Committee
members are Pittsboro Commissioner Bett Foley, chair, Pat Richardson, Director of Community
Relations at Galloway Ridge and Deepa Sanyal, Community Planner and Chatham County

Planning Board member.



After several meetings, the Steering Committee formed two committees, the Application
Committee and the Marketing and Fundraising Committee to focus on completing the CRCP
application and raise money and awareness for the initiative, respectively. The Steering
Committee identified potential committee members and set a date to submit the application,

January 25, 2013. They also planned the inaugural Pittsboro CRCP Committee meeting.

The first Pittsboro CRCP Committee meeting was September 13, 2012 at Galloway Ridge.
Participants included Andre Nabors of the North Carolina Department of Commerce,
representatives from the Town of Pittsboro, continuing care communities, healthcare industry,
legal and real estate businesses, and members of the Steering Committee. After Mr. Nabors
presented the CRCP’s goals and services, the Steering Committee members reviewed the
Application and Marketing and Fundraising Committees’ roles, responsibilities and timeline.
Attendees broke into the Application and Marketing and Fundraising Committees to develop a

plan of action to meet respective tasks and timelines.

While the two committees had separate tasks, they regularly liaised in order to build a strong
strategy for attracting retirees. An application review process and committee were set up to

assess drafts and the final version of the application.

The Fundraising and Marketing Committee recruited community partners, reached out to
potential donors, and released a fact sheet and press release to inform the public of its mission.

The Committee met weekly to develop a long term marketing and retiree recruitment plan for



the CRCP application and sent weekly emails updating all community partners. In addition to
spearheading fundraising for the application, the group raised money to fund future marketing

activity.

Marketing Strategy for Retiree Attraction.

The Fundraising and Marketing Committee developed a marketing and retiree recruitment plan
based on Pittsboro’s image as an educated community that features an active lifestyle and
priority to world class health care. The target market is US residents between the ages of 50
and 70 who are active and seeking a community near cultural amenities and health care

services

The committee plans to use different outlets to promote Pittsboro and attract retirees.

Online Media: Create a website to host information about the town of Pittsboro, its retirement
opportunities, and contact information. Emphasize existing institutions such as Galloway Ridge
and Carolina Meadows, and detail the town’s quality of life, health care access, public
transportation, social activities, shopping and proximity to cultural events. Paint a picture of the

community at-large using existing photography and testimonials from retirees.

Print Media: Develop print media — brochures, rack cards — based on the information above.

Give to visitors or mail when prospects request information.




Advertising Online: Purchase Google Ads with keywords “retirement community in NC,” “active
independent retirement in NC,” etc. Evaluate each online ad campaign to determine where
clicks are coming from geographically. If enough information is gathered, target certain areas

with print ads.

Print/Other Advertising: Buy ad space or sponsorships at regional cultural events. Target trade
and retiree-focused specialty publications for advertising. Participate with Retire NC in
tradeshows with targeted marketing, as appropriate. Update Chatham County media monthly
about designation status, with quotes from key representatives in each update (EDC, Pittsboro,

Galloway Ridge, Fearrington, Carolina Meadows, business community, etc.)

Direct Marketing: Follow up with each prospective retiree with a phone call and postcard.
Postcards can include targeted subject based on what most interested the prospect — health

care, outdoor activities, cultural events, etc.

In order to maintain communication with prospective retirees, the Fundraising and Marketing
Committee will recruit a group of volunteers willing to respond to tour requests. The volunteers
will be pooled from Pittsboro, Chatham Economic Development Corporation, retirement
communities, Pittsboro-Siler City Convention and Visitors Bureau, Pittsboro Business
Association (PBA), and other active community partners. Wherever a retiree requests a tour, a
central contact will coordinate a response from the appropriate person. For example, if a

prospect wants to see the business district, a volunteer from the PBA or Pittsboro will respond.



The group plans to work with the Visitors Bureau to develop itineraries. Retirement

communities will use their existing system for tours.

In order to keep all volunteers connected, the Committee will establish a shared email account
for inquiries. The town of Pittsboro will be the central contact for fielding phone calls. The town
will have a list of volunteers and contact information to filter calls to the appropriate person
from the volunteer group. The group will maintain prospects’ contact information in a secure,
password-protected Google Document. The document will include the name, address, phone,
and age of each prospect, as well as their visit date, notes from their visit, notes about each

time they are contacted.

Describe how local unit of government is engaged with committee.

In spring 2012, the Pittsboro Board of Commissioners learned about RetireNC’s Certified
Retirement Community Program and expressed interest in applying to the program. At the
June 25 Board meeting, Mayor Randy Voller made a motion to appoint Commissioner Foley to
serve as Chair of the Pittsboro Certified Retirement Community Program Steering Committee.
Commissioner Foley was charged assembling a team of citizens and business leaders to

mobilize community support and apply to the RetireNC program.

There is strong support from the Board of Commissioners to be part of this program. “The
prospect of attracting additional retirees to Pittsboro is exciting,” said Commissioner Foley.

“Such residents will provide a boost to our economy and be wonderful neighbors who add to




the community their expertise and volunteer time, participation in the arts, and many other

ways.”

Other participants from local government include Beth Turner, Pittsboro Commissioner, and
Dianne Reid, Chatham Economic Development Corporation President. Both serve on the
Fundraising and Marketing Committee. Mayor Voller and Town Manager Bryan Gruesbeck also

participate.

Describe how committee is engaged with community awareness relative to this effort.

The process began with a planning meeting and active involvement from a wide range of
community organization and businesses. The first planning meeting was led by Mayor Voller
and included interested community members from Pittsboro, local bankers, realtors and
lawyers, as well as representatives from the Council on Aging and various senior living

communities.

The Fundraising and Marketing Committee put out a press release that was picked up by local
media outlets. The fact sheet the group created was attached to all fundraising material.

Information about the program was posted on Pittsboro’s government website.

List other partners engaged with the committee.

Partners engaged with Pittsboro’s certification initiative include:

* Carolina Meadows

* Central Carolina Community College
* Chatham Chamber of Commerce

* Chatham County Council on Aging




* Chatham Economic Development Corporation
* Chatham Hospital and UNC Healthcare

* Fearrington Village

* Fitch Creations, Inc.

* Galloway Ridge at Fearrington

* Local banks, realtors and law offices

* Piedmont Health Services

* Newland Communities

* Pittsboro Business Association

* Progress Energy

* Pittsboro Small Town Mainstreet Leadership Team
¢ State Farm Insurance

* Twin Rivers

In addition, the Pittsboro-Siler City Convention and Visitors Bureau is poised to help
promote Pittsboro retirement through their various promotional outlets.



Supporting rational with application (not to exceed 15 double-spaced pages at size 12 font).

RATIONALE

The 2012 Pittsboro Land Use Plan calls for the preservation of Pittsboro’s
community character, appreciation of the arts, protection of the environment,
creation of open spaces, transportation choices, a diversified local economy, a
mix of housing options and walkable neighborhoods to enhance quality of life for

all its residents.

Pittsboro is a charming small town in the heart of North Carolina. Founded in the late 18"
century, the town is built around the landmark 1891 Chatham County Courthouse, listed on the
National Register of Historic Places. The Courthouse continues to house county offices and a
museum showcasing the region’s revolutionary, agricultural and industrial history through the
early 20" century. Radiating from the Courthouse are Pittsboro’s historic downtown and
neighborhoods. Many of the homes and buildings are listed on the National Register of Historic

Places.




In addition to its historic character, Pittsboro offers a unique combination of a locavore
economy, superior residential and retail amenities, a commitment to sustainable development

and opportunities for life-long learning.

Local Economy

Within Pittsboro, there is a winery, a brewery, pick-your-own farms, bed and breakfast inns,
multiple spas, Carolina Tiger Rescue, three farmers markets, several Community Supported
Agriculture programs, two independent bookstores, antique shops, art galleries and a variety of
eateries, including the Fearrington House Restaurant, the only AAA Five Diamond restaurant in

the U.S. to be Green Certified and to have been ranked a top 50 restaurant by OpenTable.

Craftsmen and artisans contribute to Pittsboro’s unique quality of place, working in ceramics,
painting, sculpture, fine arts, woodworking and music. These artists, many of whom are
retirees, are emblematic of a super-creative class of people who enhance Chatham County’s
culture. The Art Studios at Fearrington, NC Arts Incubator, Chatham Artists’ Guild and the
Chatham Arts Council are local organizations that work to connect the public with Chatham

County’s artists.

Agriculture is integral to Pittsboro history and local economy. The landscape is dotted with
small farms, many organic, producing vegetables, fruits, cut flowers, herbs, poultry, beef, pork,

and dairy products. The community embraces the farm-to-fork movement. Many restaurants



and caterers commit to using seasonal local foods, There are twenty-eight agritourism sites in

Pittsboro that celebrate our farms and natural landscape.

Retail and Residential Amenities

Commercial and mixed-use projects along the 15-501 South corridor between Pittsboro and
Chapel Hill are developing to meet local demands: Polk’s Village is a proposed 40-acre
development that will include retail, offices, restaurants, art house theatre, gallery and other
commercial features. A Walmart is set to open in summer 2013 and will be a major shopping
and employment center for area residents. Residential communities in Fearrington Village,
Briar Chapel, Carolina Meadows and Powell Place continue to add new homes and villas for

people of all ages including retirees.

Sustainable Development

Pittsboro’s reputation as a champion of renewable energy, energy efficiency and sustainable
technology is evident in its LEED public buildings, biodiesel plant, solar-powered offices and
businesses and the Central Carolina Community College Sustainable Technologies and
Sustainable Agriculture programs. The Pittsboro campus, in partnership with the Triangle Clean
Cities Coalition, recently celebrated the National Alternative Fuel Vehicle Day Odyssey with a
ribbon cutting for two electric vehicle charging stations. The Pittsboro campus is also
completing a demonstration Solar House on its Pittsboro Campus. Pittsboro’s reputation has
attracted Strata Solar, the state’s biggest solar farm developer, to propose building a 20-

megawatt solar farm on a 160-acre site near Pittsboro.
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Pittsboro’s championship of sustainability also includes a commitment to protecting and
restoring Pittsboro’s natural resources and ecosystem - the Haw River watershed, open spaces

and farmlands.

Lifelong Learning

Central Carolina Community College sits on the west edge of town in Pittsboro and offers
unique Continuing Education Enrichment Programs in the arts, social sciences, computers, and
Sustainability Programs in green buildings, gardening, and ecotourism. UNC-Chapel Hill’s Friday
Center for Continuing Education offers non-credit learning and personal enrichment programs
in partnerships with the Ackland Art Museum, Morehead Planetarium and Science Center,
North Carolina Botanical Garden, Friends of the Library, and UNC departments of Music,

Humanities and American Studies.

The Osher Lifelong Learning Institute (OLLI) at Duke University is a joint venture of Duke
Continuing Education and the Center for the Study of Aging and Human Development. OLLI
offers a wide array of courses - in literature, history, religion, philosophy, natural sciences,
social sciences, performing arts, art and architecture, economics, finance, computers and
lifestyle issues. OLLIE courses are offered on and around Duke University campus and at
Galloway Ridge in Pittsboro. All of these programs would be of interest to retirees seeking to

develop new knowledge and/or develop second careers as many have done.
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Senior Involvement / Volunteering

Pittsboro is home to the Eastern Chatham Senior Center operated by the Chatham County
Council on Aging. Conveniently located beside the library in town, residents can swing by for a
cup of coffee and conversation before joining in on one of the many daily activities. Residents
can also sign up to volunteer in one of the Senior Center’s programs, such as helping to deliver

food to home-bound individuals in the community through their Meals on Wheels program.

Chatham County also has a wonderful nonprofit organization called Chatham Connecting. ltis
an online resource designed to connect individuals who want to help with those who need help.
It allows residents and retirees to search for volunteer opportunities by activity, interest or
agency. Pittsboro has more than enough non-profits and charities to keep any person busy and
involved in the community. Residents can volunteer at the Carolina Tiger Rescue, Boys and
Girls Club, American Red Cross, Habitat for Humanity and local Food Pantries — just to name a

few!

In addition, retirees can work with the SCORE that serves Chatham and Orange Counties, and a

Retired and Senior Volunteer Program (RSVP) is available in neighboring Orange County.

Healthcare
Where healthcare is concerned, Pittsboro is conveniently located near advanced medicine and
treatment facilities. With Duke University Medical Center and the University of North Carolina

(UNC) Health Care System located only a short drive away, Pittsboro residents have easy access
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to some of the best medical care in the country. Recently, 277 UNC Health Care physicians were
included in the latest compilation of The Best Doctors in America® database for 2013

(http://news.unchealthcare.org). Duke University Medical Center was again named by U.S.

News & World Report as one of the nation's top 10 hospitals. Duke is #8 in this year's rankings,
placing it among the nation's elite medical institutions, including Mass General, Johns Hopkins,

the Mayo Clinic and Cleveland Clinic (http://www.dukehealth.org). Both Duke and UNC have

primary care facilities in Pittsboro to serve outpatient needs.

Likewise, the local Chatham Hospital and UNC Health Care have partnered to bring nationally-
recognized health care closer to Pittsboro. This partnership means access to advanced health
care close to home with the personal touch you would expect from a smaller setting. Chatham
Hospital staff work together to provide the best possible care for every patient and to serve as
a health resource and friend to the community. Chatham Hospital offers around-the-clock
emergency services to more than 1,000 patients each month. Its 5,500-square foot emergency
room is newly renovated and equipped with the advanced diagnostic and monitoring

equipment required to deliver excellent care (http://chathamhospital.org). The Chatham

County Health Department has a clinic location in Pittsboro and provides a variety of services.

Besides hospital care, there are many medical offices in Pittsboro to serve everyday health
needs and a county community health clinic run by Piedmont Health Services. A PACE center is
slated to open in 2013. PACE or Program of All-inclusive Care for the Elderly was developed as a
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national model to address the needs of elderly and frail elderly individuals who want to remain
in the community and receive home and community-based services rather than receive care in
a nursing home. Once enrolled, the PACE Program provides all the medical care, social services,

and personal care services required by the individual.

Natural Beauty and Recreation

Rural Chatham County is rich in natural beauty with luminous rivers, 200 miles of Jordan Lake
shoreline and 11 county and state parks and recreation areas. Pittsboro was recently awarded
a Fit Communities Grant from the Health and Wellness Trust Fund and continues to expand its

trails and greenways.

The 1000-mile Mountain to Sea statewide trail will one day run from atop Clingman’s Dome
near the Tennessee border across North Carolina to Jockey’s Ridge on the Outer Banks. The
Haw River Trail is a section of the Mountain to Sea Trail that runs through Chatham County to

Jordan Lake. That'’s just one of more than 15 hiking trails in the area.

The natural beauty of Jordan Lake enhances its recreation opportunities, whether boating,
fishing, hiking, water skiing, bird watching, camping or simply lounging on one of its seven

public beaches. Opportunities abound at this state park less than ten miles from Pittsboro.

14



Conclusion

A November 18, 2012 Washington Post Magazine article on retiring in the Research Triangle
explored the “...appeal of this charming cosmopolitan area... The area’s temperate climate,
cutting edge medical facilities, world renowned universities and vibrant cultural scene provides

retirees a welcoming venue to learn, socialize and simply enjoy retirement.”

Within the Triangle area, Pittsboro is known for being a historical, artistic town with a
hometown feel. Pittsboro is a charming destination and we believe it is would be an ideal
Certified Retirement Community. Pittsboro provides residents and retirees with a friendly,

walkable, and affordable town with an exceptional quality of life!

With support from RetireNC, Pittsboro looks forward to opening its doors so others can share in

the unique and appealing lifestyle that is has to offer.
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