Town of Pittsboro
Status of Projects and Other News
April 8, 2013

PROJECT: Hillsboro St Water Main Transmission Line Replacement Project
UPDATE: *(Please refer to the Bi-Weekly Update from Hydrostructures, LLC)

Connections to individual water services were completed by April 1. There is only
one (1) instance of two (2) properties connected with one (1) water lateral. In other
words, the next step will involve filling the trench with a concrete-like material in
order to stabilize the water main pipe. Once this material cures, the first layers of
asphalt should be placed within two (2) weeks. NCDOT should place the final layer
of asphalt as early as June 2013.

PROJECT: Improvements on 15/501 at Springdale Drive

UPDATE: Springdale Drive was milled on March 28 and repaved on April 3. Speed
tables should be installed during the week of April 8. Intersection improvements
could begin as early as April 16 if NCDOT approves the contractor’s performance
bond. We have had some trouble keeping the chain in place - residents or drivers are
taking the chain down so that they can circumvent the barrier.

PROJECT: Chief of Police - Hiring Process

UPDATE: The selection committee met on March 28 and discussed the seven (7)
candidates that were interviewed on March 20 and 21. They created short list of
three (3) finalists based on the strength of their interviews, background and
experience. Staff department heads interviewed the final three (3) candidates on
April 4 and each finalist submitted a brief writing sample. Next week, [ will be
checking references and arranging background checks of the selected final
coandidate. Pending background checks, I expect to appoint a new Police Chief
within two (2) weeks.

PROJECT: Planning / Engineering Space
UPDATE: Staff continues to work on securing basics - Internet, phones and cleaning

- in advance of an expected May 1 move date. Some work on realigning the parking
in the front and back of the building is also expected.
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PROJECT: East Street Sidewalk Extension

UPDATE: I will be met with NCDOT on March 28 and discussed the CMAQ grant and
construction process. Design services are eligible under the grant Fred Royal will
put together a proposal for NCDOT approval. Once we have been given clearance on
design services Fred Royal, Town Engineer (effective April 8) will begin design work
for the project.

OTHER NEWS:

e [ attended my first meeting with the United Way of Chatham County’s
Allocation process. This has been a good opportunity to learn about human
service providers that are working locally in Pittsboro.

e [ typically refrain from political issues, but we may want to keep an eye on SB
127 - a bill that could have the effect of stripping towns of their ET]’s. | have
been reading a bit on recent discussions, but probably will not take any
action on my own unless you direct me to do so. Dianne Reid, Chatham EDC,
has suggested convening some officials to determine a course of action.



